
2019 Churchwide Assembly



Preparation Meeting #1 – July 10, 2019
� Review of the Guidebook App and Overview of the CWA Schedule 

(includes plans for our group dinner)
� Review of the Ecclesiastical Ballot Process for Election of the 

Presiding Bishop and Secretary – what to expect
� Nominations Committee, Bios, and how to prepare for General 

Elections
� Memorials Committee and how to review their recommendations
� Overview of the Social Statement Process and what to expect as 

we are asked to approve a new Social Statement on “Faith, Sexism, 
and Justice:  A Lutheran Call to Action”

� Review the Proposal to Archive older Social Policy Resolutions
� General Questions



ELCA Guidebook Link:  
https://guidebook.com/guide/151
152/list/761252/

Preparation Suggestions
• Familiarize yourself with the 

Guidebook

• Review as many of the documents 
as possible in advance of the 
assembly so that you have a sense 
of the topics to be addressed and 
the wealth of information provided

https://guidebook.com/guide/151152/list/761252/


Synod Dinner at 
Mader’s

Consider 
wearing Black in 
support of the 

ELCA’s work to 
end gender-

based violence 
(Thursdays in 

Black)



Election of the ELCA Secretary and Presiding 
Bishop via the Ecclesiastical Ballot Process

Presiding Bishop

Secretary

Preparation Suggestions
• Review the two linked recommendation 

documents for awareness

• Consider how you will vote for both 
positions
• Note that the first ballot for both will 

require entering the name of a qualified 
candidate

• You can review Potential Nominees for 
Secretary at the following link to the 
Potential Nominees for Secretary until 
the assembly begins (at which time they 
will be removed from the ELCA 
Guidebook)

Link to Recommendations for Election of the Presiding Bishop

Link to Recommendations for Election of the Secretary

https://s3.amazonaws.com/media.guidebook.com/upload/151152/KvQJ23JrHQLyhLLmsSHY3t67VZa7OInl70Y9.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/nwDJdbY6W5u17LGuDhXb1blfL3MG29xGgGkk.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/NMR9EHNMjEvsbKZEVuhtSPhFzi6BnChM4quJ.pdf


ELCA Presiding Bishop and Secretary Election Process via Ecclesiastical Ballot

Top 7 Nominees
Submit Bio, Disclosure, 
and Background forms 

by stated deadline 
prior to the vote on 

Ballot 3

Ballot 1
Open Nominations by 

registered voting 
members 

(¾ of legal votes cast 
required to elect)

Ballot 2 

Nominees remaining 
on Nominating Ballot

(¾ of legal votes cast 
required to elect)

Ballot 3
Top 7 Nominees 

remaining on the ballot

(2/3 of legal votes cast 
required to elect)

Top 3 Nominees

Q&A Session for Top 3 
Nominees

Ballot 4 
Top 3 Nominees 

remaining on the ballot

(60% of legal votes cast 
required to elect)

Election of 
Presiding Bishop 

or Secretary

Nominating Ballot
Nominees may remove 

their names by the 
stated deadline prior to 

the vote on Ballot 2 
using withdrawal form

(if needed) (if needed) (if needed)

(if needed) (if needed) (if needed) (if needed)

Ballot 5
Top 2 Nominees 

remaining on the ballot

(50% of legal votes cast 
required to elect)

(if needed) (if needed)

Nominating Ballot

If no one is elected on 
Ballot 1, the first ballot 
shall be considered the 

nominating ballot

Top 7 Nominees

Introduction of Top 7 
Nominees via 5-min 

Speeches 

This is th
e expected

process . . .
 



Nominating Committee Report & Bios for General Elections

Link to the Report of the Nominating 
Committee

Preparation Suggestions
• Review the Report of the Nominating Committee

• Note that Position 11 (an ELCA Church Council position for a Minister 
of Word & Sacrament) is aligned to our synod

• We appointed our two Nominees for this position at our 2018 Synod 
Assembly to move forward to this CWA

• The entire assembly will make the final decision by vote as to who joins 
the ELCA Council for a 6-year term 

• Consider how you will vote for all positions
• Bios for all nominees are provided in the 123-page report.  Plan ahead!

Proposal to Archive Older Social Policy Resolutions

Link to Recommendations on Archival 
of Certain Social Policy Resolutions

Preparation Suggestions
• Review the Recommendations for awareness and understanding

• Consider how you will vote on the motion to archive – either “as is” 
or with amendments

https://s3.amazonaws.com/media.guidebook.com/upload/151152/2q07XGQTkdNKpxUWI3I5VYbFglJwgHz2JuZ9.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/m0C2q0iyHRrRdsYZ0xddAsyl61cz6mkXqxfj.pdf


• ELCA social statements are teaching and policy documents that assist members 
in discernment for action and in forming judgments on social issues
• They offer a framework for moral discernment
• They set policy for this church and guide its advocacy work
• Adopted by a two-thirds vote of an ELCA churchwide assembly

• Current ELCA Social Statements:
• Church in Society:  A Lutheran Perspective (1991)
• Abortion (1991)
• The Death Penalty (1991)
• Caring for Creation:  Vision, Hope, and Justice (1993)
• Freed in Christ:  Race, Ethnicity, and Culture (1993)
• For Peace in God’s World (1995)
• Economic Life:  Sufficient, Sustainable Livelihood for All (1999)
• Caring for Health:  Our Shared Endeavor (2003)
• Education (2007)
• Human Sexuality:  Gift & Trust (2009)
• Genetics (2011)
• The Church and Criminal Justice (2013)
• Pending Approval:  Faith, Sexism, and Justice:  A Lutheran Call to Action (2019)

ELCA Social Statements



� 2011-2012
◦ Social Statement authorized by the ELCA Churchwide Assembly
◦ Planning and development by Theological Discernment unit

� 2013-2017
◦ Consultation completed and Task Force formed
◦ Listening Posts completed and study document published
◦ Responses to study submitted to the Task Force

� 2018-2019
◦ Draft social statement published for review,  Hearings completed, and comments 

submitted to the Task Force
◦ Proposed statement published for review
◦ Recommended Proposed statement to be considered at the 2019 Churchwide Assembly

Faith, Sexism, and Justice:  A Lutheran Call to Action
(Approximate Timeline)



Faith, Sexism, and Justice:  A Lutheran Call to Action

Link to the User's Guide

Preparation Suggestions
• Review the User’s Guide for Faith, Sexism, and Justice:  

A Lutheran Call to Action

• Review the Proposed Social Statement and 
Implementing Resolutions

• Consider attending one of the two Hearings on this 
topic on Tuesday,  August 6 from 5-6 PM or 7-8 PM

• Consider how you will vote:
• Proposed Social Statement – either “as is” or with 

amendments

• Implementing Resolutions – either “as is” or with 
amendments

Link to the Proposed Social Statement & 
Implementing Resolutions

https://s3.amazonaws.com/media.guidebook.com/upload/151152/e0XewiGFEINHjWjFIiRcvoWhd98bzwbrl9L8.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/sRQpAmUbA6luf2rk8lRamCpoXLxMQ5pIbOcO.pdf


Preparation Meeting #2 – July 23, 2019
� Memorials Committee and how to review their recommendations
� Overview of Future Directions 2025 along with the ELCA 

Churchwide Organization Operational Plan
� Overview of “A Declaration of Inter-Religious Commitment:  A 

Policy Statement of the ELCA” (proposed)
� Review Rationale for Amendments to Constitution, Bylaws and 

Continuing Resolutions of the ELCA Constitution
� Includes the proposal to change to Ordination as the entrance rite 

for Ministers of Word and Service (Deacons) and transitioning their 
representation from “Lay” to “Rostered” in formal meetings

� General Questions



Deadline to offer an amendment or a substitute to a 
recommendation must be submitted  no later than 9:45 PM on 
Monday, 8/5/19.

Consultation with at least one co-chair is required.

Link to the Report of the Memorials Committee

Preparation Suggestions
• Review the Report of the Memorials 

Committee (94-page document)

• Determine if you are OK with the En Bloc 
Groupings and Recommendations (next 
slide).  
• If you want to add a Category to the 

“Separate Consideration” list, the process 
is provided on the next slide.

• Consider how you will vote:
• Memorials for separate consideration –

either “as is” or with amendments

• Memorials in the En Bloc listing

https://s3.amazonaws.com/media.guidebook.com/upload/151152/slqBNdHViHpvafNeeKJe8IYYVyLXrxzx8Lck.pdf


Deadline to request removal from en
bloc is no later than 9:45 PM on 
Monday, 8/5/19.

Request must be supported by 10 
other voting members.



Future Directions 2025
Link to Future Directions 2025

This strategy is the result of a yearlong process of conversation, 
listening and prayerful discernment concerning what God is calling this 
church to be and do today and into the future. We believe that the 
Called Forward Together in Christ, ELCA Strategic Directions 2025 
provides a road map toward this church’s participation in God’s mission 
for the life of the world.

• Presented at the 2016 CWA and Grace Gathering
• Supported by Conference of Bishops
• Approved by ELCA Church Council

Preparation Suggestions
• Review the “Called Forward Together in Christ – ELCA Future 

Directions 2025” document (12-page document)

• Review the ELCA Organization Operation Plan (41-page document 
with interesting survey input and metrics)

• Consider impact on our synod – alignment with our strategy, etc.

• Consider how you will vote – either “as is” or with amendments

Link to ELCA Churchwide Organization Operational Plan

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/9AB3faJuEFdU5Tw12GjqOF7UErStBlNmMVfj.pdf


Link to Future Directions 2025

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf


Link to Future Directions 2025

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf


Link to Future Directions 2025

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf


Link to Future Directions 2025

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf


Link to Future Directions 2025

https://s3.amazonaws.com/media.guidebook.com/upload/151152/ZL9JgNn8uRlj46tNR20sXSMG50xRLdVNFx0u.pdf


Proposal for Ordination as the Entrance Rite for Ministers of Word 
and Service (Deacons)

Link to the Entrance Rite Discernment 
Group Update

Preparation Suggestions
• Review the linked document – it is aligned to proposed changes to 

the Constitution, Bylaws and CR’s (below)

Rationale for Amendments to Constitution, Bylaws and Continuing 
Resolutions of the ELCA Constitution

Link to the Rationale for AmendmentsPreparation Suggestions
• Review the linked documents

• Many of these amendments are “housekeeping” amendments. 

• We are removing the term ELCA as a modifier.

• We have replaced the word “partner” or “partnership” with words we hope give a 
better description of the relationships.

• The entrance rite for ministers of Word and Service and their status in the 
“representational principle” of this church has been studied by the “Entrance Rite 
Discernment Working Group.” Their recommendations are incorporated in the 
establishment of ordination as the entrance rite for this roster. They also 
recommended that ministers of Word and Service would not be counted as 
laypersons when implementing the “representational principle” of this church.

• Consider how you will vote – either “as is” or with amendments

Link to the the Constitution, Bylaws and 
CR with Proposed Changes

https://s3.amazonaws.com/media.guidebook.com/upload/151152/TDeZyq6FlPhYhX3wAkwPmCOWI7OdvL3g8yYh.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/TbChrOafP8hSMkAFljT5o6VmB6GxpzshQ0S8.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/gsNqNBoIdzViUMVU1NT7meAJwttd0EX1hhUB.pdf


“A Declaration of Inter-Religious Commitment:  A Policy Statement of the ELCA” 

Link to the Declaration of 
Inter-Religious Commitment 
Proposed Policy Statement

Preparation Suggestions
• Review the Proposed Policy Statement

• The 1989 Churchwide Assembly adopted [CA89.3.15] “Ecumenism: The Vision of the 
ELCA” as a working document. The 1991 Churchwide Assembly adopted [CA91.3.7] 
its second part, “A Declaration of Ecumenical Commitment: A Policy Statement of the 
ELCA”, as the policy of this church.

• Presiding Bishop Elizabeth A. Eaton appointed an ELCA Inter-Religious Task Force in 
2016 for the purpose of developing an official statement to describe this church’s 
commitments and aspirations in its interfaith work. The task force produced a draft 
policy statement and conducted a review and comment period during the first six 
months of 2018.

• The task force incorporated recommendations it received about the draft into this 
proposed policy statement.

• Consider how you will vote – either “as is” or with amendments

Rules of Organization & Procedure for the 2019 CWA

Link to Proposed Rules of 
Organization & Procedure for 
the 2019 CWA

Preparation Suggestions
• Review the Proposed Rules of Organization & Procedure

• Consider how you will vote – either “as is” or with amendments

https://s3.amazonaws.com/media.guidebook.com/upload/151152/f0GL050QniGCIPbya5sAhlKGeKo2jLslLevk.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/1a5VAK9xkywiIFXrLoep9MleAhoFNMGdKHyC.pdf


Additional Documents of Interest to Review

Preparation Suggestions
• Review the following documents for awareness and possible action:

• Link to ELCA Churchwide Organization Leadership Reports

• 2020-2022 Budget Proposal

• Consider how you will vote – either “as is” or with amendments

• Reports of Separately Incorporated Ministries (i.e., Women of the ELCA, Board of Pensions, etc.)

• Declaration of the ELCA to People of African Descent

• Strategy Toward Authentic Diversity in the ELCA

• Human Rights Social Message

• Policies and Procedures of the ELCA for Addressing Social Concerns

• A 60-Day Journey Toward Justice in a Culture of Gun Violence

• A Sustained Journey - How the ELCA has Addressed the Issue of Gun Violence

• Worship Resource:  Gun Violence Litany

• Links to other General Information

https://guidebook.com/guide/151152/poi/10911374/?pcat=761252
https://s3.amazonaws.com/media.guidebook.com/upload/151152/4h5ccxmxUM3OIn0Okw6d403CTKxeHonztIRp.pdf
https://guidebook.com/guide/151152/poi/10911373/?pcat=761252
https://s3.amazonaws.com/media.guidebook.com/upload/151152/Z8yieLZGPyJfXNHAXykwZJoFjTIbsSWiSVfT.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/SGWzTmEkymzmnyZBSsWB17wdbqvKVvw97rWU.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/ynVZS3tqTII8T0RJ7snY30RVSo6GvBYL5oeg.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/24v9hO29PWbA673A4T6jxSXLySh21qBPJV2I.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/4AOgikgSgxUG0CI2bEyBushCGpBBZlbR4N09.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/NGnbN1Q6XQET4Y0rfW6a3bZHHaLrHLB34H34.pdf
https://s3.amazonaws.com/media.guidebook.com/upload/151152/OgXOD8wqHI1npiCv0wLDuMybwNBmZKaWjDQ1.pdf
https://guidebook.com/guide/151152/list/761251/

