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The meetings and email exchanges I’ve had since returning from the ELCA Churchwide Assembly lead me to 
speculate that, during this time when the pandemic is not over but our fear of COVID-19 seems to be, 
congregations have come to a fork in Mission Road and need to decide which path they will take moving 
forward. 
  
Some in congregations want to take the path of retaining and regaining members. They might point to Jesus’s 
parable of the lost sheep (Luke 15:1-7). In pursuing this path, the congregation, and especially the pastor, 
invests in pastoral care of members, visitation of members, being available to members, and meeting 
members’ needs. The assumption is that the congregation’s “lost sheep” will find their way home to the 
congregation and the flock will have its friends back. The church, which lost members and finances during the 
pandemic, will return to stability and normalcy. Of course, if the “lost sheep” are feeling hurt, angry, and 
neglected by the pastor, or if pastoral care and visitation are not a pastor’s gift, strength, or passion, a change 
in pastoral leadership may be necessary for the “lost sheep” to come home. Forcing this path usually divides 
and diminishes a congregation. 
  
Before setting down this road, congregations should investigate the assumptions that underlie the decision to 
move in this direction. They should make a list of the “lost sheep” and a team, perhaps the church council but 
certainly not the pastor, should divide the list and telephone or visit the lost sheep and, in a nonjudgmental 
manner, ask where they are on their faith journey and relationship to the congregation. Some may be upset 
with the pastor because they feel uncared for or ignored; repairing that relationship may or may not be 
possible. Others may have found a new church home during the pandemic and have no need to return. Still 
others may be so disillusioned by fights within the congregation over vaccines and masking that they cannot 
bring themselves to return. Still others enjoy worshiping online and have no reason to return. I regularly talk to 
congregation leaders who have worked so hard to save their church that they fear they are losing their faith; I 
encourage these leaders to worship where they can simply receive the gospel and not feel obligated to save 
the church. Before setting off in search of lost sheep, congregations should make certain there are lost sheep 
who need finding. 
  
Some in congregations want to take the path of engaging the neighborhood and community. They might point 
to Jesus sending the seventy with instructions to “cure the sick who are there, and say to them, ‘The kingdom 
of God has come near to you’” (Luke 10:9). In pursuing this path, the congregation, and especially the pastor, 
invests in neighbors rather than members. Instead of spending time in the church office and visiting members, 
the pastor is visibly and actively engaged in the neighborhood. The assumption is that experiencing the good 
news of Jesus will bring people to the church and these new members will revitalize and stabilize the 
congregation. If evangelism and community engagement are not a pastor’s gift, strength, or passion, or if the 
pastor does not connect with the neighborhood or community, a change in pastoral leadership may be 
necessary to pursue this path. Forcing this agenda usually divides and diminishes a congregation. 

Continued on page 2 
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Before setting down this road, congregations should investigate the assumption that engaging the neighbors will 
result in more members. People may be grateful and even excited to receive the good news of God’s 
unconditional love, acceptance, and abundant life in Jesus Christ and have absolutely no desire to become 
members of the church. When convinced that the harvest is plentiful, congregations must acknowledge that the 
pastor cannot do this work alone and determine whether there is a cadre of church members eager to engage the 
neighborhood and comfortable sharing the story of Jesus. Congregations must also honestly determine whether 
neighbors who show up in church will be genuinely welcome.2 
  
If our true purpose in engaging the neighbors is to gain members and not to share the good news of Jesus, we do 
better to stay home, lest we reduce the gospel to a transaction and our neighbors to a commodity that will serve 
our needs as a church. Jesus never did either of these things. Jesus gave himself on the cross to reveal God’s love 
and not to gain members for a church. So, Jesus counsels that we should invite those who cannot repay us because 
we will be repaid at the resurrection (Luke 14:12–14). 
  
When the real issue is that we fear our congregation is in crisis and we need to do something to stabilize and 
sustain it, we need to take a third path. First, we acknowledge that no one loves our church as much as the active 
members do and not look for someone else–members who have fallen away, new people, a pastor, or the greater 
church—to save it. No one is more concerned with saving a congregation than its active members. Second, we 
honestly assess whether the current congregation possesses the number of people (50), energy, and financial 
resources to head down either of the first two roads. Third, we recognize that COVID-19 changed everything, 
including the church. That congregations find themselves in precarious situations is not necessarily anyone’s fault 
and God is not looking for someone to blame. Fourth, we recognize that only God is eternal. All things, including 
congregations, have lifespans and will one day die. Thankfully, in Jesus Christ, God promises to transform death, 
even the death of a church, into new and abundant life. 
  
Pastor David, Pastor Rosanne, and I are grateful when congregations invite us into conversation about where they 
find themselves and how they will move forward. If your congregation is struggling with these issues, please reach 
out to us because we are happy to meet with you and to walk alongside you as you decide which path to take on 
Mission Road. 
  
In Christ, 
  
The Rev. Craig Alan Satterlee, Ph.D., Bishop 

_________________ 

1 This article is inspired by Craig Alan Satterlee, My Burden is Light: Making Room for Jesus in Preaching (Minneapolis: Fortress Press, 2023), 198 -221. 

2 We have developed a resource to assist congregations in addressing these opportunities: You Are Witnesses of These Things (Dewitt, MI: Arborvitae Books, 2022) is 
expected to be available November 1, 2022.

My Burden is Light: Making Room for Jesus in Preaching 

We are excited to announce Bishop Craig Alan Satterlee’s new book, My Burden is Light: Making Room for Jesus in 
Preaching, will be released by Fortress Press on January 10, 2023!  

My Burden is Light invites preachers to claim proclaiming Jesus as the goal of preaching. Satterlee argues that by 
preaching the mystery of Jesus’s life, death, and resurrection as good news, we address the issues we face, 
incising pandemic, climate change, assaults on democracy, social justice, and division. This book is a balm for 
preachers needing nourishment and renewal.  

We are able to provide a complimentary copy of the book to pastors and deacons rostered in the North/West 
Lower Michigan Synod. Learn more: https://bit.ly/3B8ATTe 

https://bit.ly/3B8ATTe
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Autumn Leadership Event 
Ministry in a Season of Trauma and Loss

The North/West Lower Michigan Synod’s Autumn 
Leadership Event for Rostered Ministers will be held 
October 9-11, 2022 at the Comfort Inn & Suites in Mt. 
Pleasant under the theme “Ministry in a Season of Trauma 
and Loss.” 

Registration for the event is $95 and includes three meals. 
Hotel reservations must be booked separately. There is a 
special group rate of $99 per night at the Comfort Inn & 
Suites.  

All event registrations and hotel reservations must be 
made by September 23, 2022.  

Additional information about the event and information on 
how to register and complete hotel reservations is available: 
https://bit.ly/3PWdCKA  

Speakers

Dr. Anna Madsen  

After graduating from Trinity Lutheran Seminary, Dr. Madsen served a small South Dakota 
parish before earning a Ph.D. in systematic theology in Regensburg, Germany. 
Immediately prior to her return to begin teaching as a college professor, an accident killed 
her husband and severely injured her young son. Her daughter was eight months old at the 
time. This event shaped her theology and her life profoundly, not least of all by being a 
springboard to create OMG: Center for Theological Conversation.

Dr. Kimberly Wagner 

Dr. Wagner is Assistant Professor of Preaching at Princeton Theological Seminary. An 
ordained minister in the Presbyterian Church (USA), Dr. Wagner is passionate about 
supporting students’ formation and helping clergy and communities navigate the realities 
of an ever-changing world and church. Her current writing and work focus on preaching 
and ministry in the midst and wake of trauma, particularly thinking about collective 
trauma, the role of the preacher, and the resources of Scriptures and faith to respond to 
these moments.

When Good News is Harder to Proclaim: Ministry and Preaching in a Season of Loss 

Whether due to the ongoing scourge of gun violence, the increasing impacts of natural disasters, or the realities of 
pandemic-scarred living, ministry in this season requires us to contend daily with trauma and loss. In our time 
together, we will discuss the nature of trauma, particularly how it impacts individuals and communities. With this 
understanding, we will think together about how our ministry, teaching, and preaching might be both responsive 
to pressing traumatic realities and sensitive to the lingering and ongoing reality of trauma and loss. Looking to 
Scripture and our ancestors in the faith, we will seek to find ways to care for our communities—and ourselves!—as 
we seek to minister to God’s people and proclaim God’s grace in this challenging season. 

https://bit.ly/3PWdCKA
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Lutheran Campus Ministries 

It has been a long, long, time since my first day of college. The world has changed greatly since then. What has 
not changed is our commitment both as a synod and as a church to support young adults through our Lutheran 
Campus Ministry sites and organizations. From their website: “Lutheran Campus Ministry Network (LuMin) is a 
network of inclusive faith communities celebrating God’s love and grace on or near the campuses of over 230 
colleges and universities across the United States.” In the North/West Lower Michigan Synod, we have active 
Lutheran Campus Ministries in four locations, which serve seven college campuses. 
  
One Community – A ministry of University Lutheran Church in East Lansing, serving Michigan State University. 
Students are invited to join Sunday morning worship (in person or online) or attend Fridays@Five, which includes 
fellowship, dinner, games, and Bible Study. They have a student lounge available for study, relaxation, and 
conversation. They offer an alternative Spring Break service project and students’ gifts are used in many ways in 
the life of the congregation. They are served by Pastor Haley Vay Beaman.  
  
Immanuel On Campus – A ministry of Immanuel Lutheran Church in Mt. Pleasant, serving Central Michigan 
University. Students are involved in the life and mission of the congregation and in special activities both on and off 
campus. They meet for weekly Bible Study, have weekend retreats, and offer service opportunities throughout the 
year. They are served by Sherry Pulverente.  
  
Matrix – A ministry of Trinity and Lutheran Church of the Savior in Kalamazoo, Prince of Peace in Portage, and 
Trinity and St. Peter in Battle Creek. They serve Western Michigan University and Kalamazoo College. Students 
share their gifts and passions with the church, and receive a small stipend for their work. Matrix helps them build 
intergenerational relationships, and provides them with supervision for their internship projects, as well as 
mentors in their chosen fields. Students gather twice a month for a meal and conversation. They are served by 
Pastors Rachael Laughlin, Jake Lehman, Kjersten Sullivan, and Youth Director Megan Floyd.  
  
United Campus Christian Fellowship – Our newest campus ministry is a joint effort between ELCA, Methodist, 
and Presbyterian Churches at Grand Valley State University, Allendale, Grand Rapids Community College, and 
Kendall School of Design in downtown Grand Rapids. Our ministry in this partnership is to provide a synodically 
authorized worshiping community, pastoral care and leadership. The ministry creates opportunities for students to 
learn about and follow Jesus Christ in non-judgmental, inclusive, and open environments and helps students 
consider how their faith connects to the rest of their lives- their career choices, and their social justice concerns. 
Thoughtful Bible study, spiritual formation, and opportunities to put one’s faith into action are offered. The campus 
ministry is committed to being an inclusive community and is served by Pastor Kate Van Valkenburg, who is also 
the pastor at Bread of Life, Hudsonville.  
  
To learn more about Lutheran Campus Ministries or to refer a student, visit: https://www.luminelca.org/ 
  
Pastor David E. Sprang 
Assistant to the Bishop and Director for Evangelical Mission 

Publicly Engaged Church Table Grants 

Each year the North/West Lower Michigan Synod’s Publicly Engaged Church Table makes available funds to 
encourage and support ministries serving local communities. These grants may be used as “seed” money to 
begin a new ministry, or to continue an established ministry, or to expand and enhance an ecumenical effort.  

Grant applications are now available and must be submitted by October 15, 2022. 

Download application: https://bit.ly/3xi2jVv  

https://bit.ly/3xi2jVv
https://www.luminelca.org/
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Prince of Peace Lutheran Church 
in Portage packed kits and tied 
quilts for Lutheran World Relief, 
organized donations for 
refugees, knitted prayer shawls, 
made plastic mats for a homeless 
shelter and a hospital, and 
worked in their Jubilee Garden, 
which sends fresh produce to a 
Loaves and Fishes, a local food 
pantry, and Mothers of Hope, an 
organization that works to keep 
moms in recovery together with 
their children.

“God’s work. Our hands.” Sunday in the Mitten Synod

New Life Lutheran Church of 
Alcona County packed school and 
heath kits for Lutheran World 
Relief, made blankets and quilts 
for local organizations and 
Lutheran World Relief, made mats 
for the Humane Society and 
homeless shelters, and gathered 
food for their food pantry. 

Peace Lutheran Church in Gaylord packed health and school kits, sent 
cards to congregations around the Synod, and helped install fencing to 
make a safe outdoor space for a family impacted by the tornado last May. 
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Reducing Student Debt - Not Just for Rostered Ministers! 

Many members of the North/West Lower Michigan Synod carry student debt that is burdensome. Two new 
avenues for reducing student debt have opened up and the Synod’s Seminary Debt Reduction Assistance Team 
are encouraging all eligible members of our Synod to pursue these opportunities.   

Public Service Loan Forgiveness (PSLF) is a program that may allow many rostered ministers and church 
workers to get the remainder of their federal student loans discharged. Starting July 1, 2021, employees of 
religious non-profit organizations now qualify for PSLF. That means that employees of churches, religious schools 
and camps, seminaries, church agencies, etc. can now qualify to have their student loans forgiven. The Federal 
Student Aid website provides an excellent overview of the program: https://studentaid.gov/announcements-
events/pslf-limited-waiver.    

Please note that this program deadline is very time sensitive. The waiver period, during which more people and 
loans qualify for PSLF, is currently scheduled to end on October 31, 2022, so don’t wait to act! 

Determining whether you qualify for PSLF and completing the application process can be cumbersome, but the 
ELCA has identified resources available to help you. You can schedule an appointment with a financial counselor 
at LSS Financial Counseling by calling 800-528-2926 or a financial planner at Portico Benefit Services (for Portico 
plan members) by calling 800-922-4896 or booking online. LSS Financial Counseling also provides a financial 
counseling blog with additional information. 

The One-Time Student Loan Debt Relief Plan announced by President Biden on August 24, 2022.  The U.S. 
Department of Education (ED) will provide up to $20,000 in debt relief to Federal Pell Grant recipients and up to 
$10,000 in debt relief to non-Pell Grant recipients. Borrowers with loans held by ED are eligible for this relief if 
their individual income is less than $125,000 (or $250,000 for households).  

Most federal student loans are eligible including: Undergraduate and Graduate Direct Loans, Parent PLUS and 
Grad PLUS loans, Consolidation Loans, Federal Family Education Loans (FFEL), Program Loans held by ED, 
Perkins Loans held by the ED, and Defaulted Loans (Ed-held or commercially serviced Subsidized, 
Unsubsidized, Parent Plus, Grad Plus, and Perkins held by ED).  

An online application form will be available by early October. More information is available on the Federal 
Student Aid website: https://studentaid.gov/debt-relief-announcement/one-time-cancellation. It even provides 
steps to take now! 

Adult Theological Education 

The North/West Lower Michigan Synod is excited to announce a new series of theological education courses! For 
five semesters beginning in Winter 2023, the North/West Lower Michigan Synod will offer six-week Zoom 
courses led by seminary professors. Bishop Satterlee has developed the curriculum and is currently inviting 
professors. These courses are open to all adults, both laypeople and rostered ministers, and will be free of 
charge. Advance registration will be required. 

We hope to provide more information, including the full curriculum, in October. If you have additional questions, 
please contact communications@mittensynod.org. 

mailto:communications@mittensynod.org
https://studentaid.gov/announcements-events/pslf-limited-waiver
https://studentaid.gov/announcements-events/pslf-limited-waiver
https://community.elca.org/page.redir?target=https%3a%2f%2fwww.lssmn.org%2ffinancialcounseling%2ffinancial-wellness-services%2fstudent-loan-debt&srcid=308860&srctid=1&erid=1fa468a3-875c-42ee-8516-30852189e195&trid=1fa468a3-875c-42ee-8516-30852189e195
https://community.elca.org/page.redir?target=https%3a%2f%2fmyportico.porticobenefits.org%2fretirement-center%2ffinancial-planning&srcid=308860&srctid=1&erid=1fa468a3-875c-42ee-8516-30852189e195&trid=1fa468a3-875c-42ee-8516-30852189e195
https://community.elca.org/page.redir?target=https%3a%2f%2foutlook.office365.com%2fowa%2fcalendar%2ffpl%2540porticobenefits.onmicrosoft.com%2fbookings%2f&srcid=308860&srctid=1&erid=1fa468a3-875c-42ee-8516-30852189e195&trid=1fa468a3-875c-42ee-8516-30852189e195
https://community.elca.org/page.redir?target=https%3a%2f%2fwww.lssmn.org%2ffinancialcounseling%2fblog%2fstudent-loan-program-changes-could-help-forgive-your-debt&srcid=308860&srctid=1&erid=1fa468a3-875c-42ee-8516-30852189e195&trid=1fa468a3-875c-42ee-8516-30852189e195
https://community.elca.org/page.redir?target=https%3a%2f%2fwww.lssmn.org%2ffinancialcounseling%2fblog%2fstudent-loan-program-changes-could-help-forgive-your-debt&srcid=308860&srctid=1&erid=1fa468a3-875c-42ee-8516-30852189e195&trid=1fa468a3-875c-42ee-8516-30852189e195
https://studentaid.gov/debt-relief-announcement/one-time-cancellation
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Synod Finances

August Year to Date

Unrestricted-Undesignated Fund

Mission Support Revenue 88,062 695,028

Other Revenue 2,318 46,148

Net Assets Released from Restriction 0 0

Total Revenue 90,380 741,176

Churchwide Proportionate Share (50%) 44,031 347,514

Other Expenses 62,808 414,554

Total Expenses 106,839 762,068

Net Change to Fund Balance (Revenue - Expenses) (16,460) (20,892)

Beginning Fund Balance 478,857 483,290

Ending Fund Balance 462,397 462,397

Other Fund Balances

Unrestricted-Designated 633,240

Temporarily-Restricted Endowment-Related* 759,096

Temporarily-Restricted 306,263

Permanently-Restricted 1,002,547

Total - All Funds (as of 8/31/22) 3,163,544

Mission Support 

Please make sure to use our new mailing address for mission support and other gifts:  

North/West Lower Michigan Synod ELCA 
P.O. Box 517 
Dewitt, MI 48820 

Online giving is also available on the Synod’s website: https://mittensynod.org/donate. From the Donate page, 
click “Give” and use the drop down menu on the right to select the appropriate fund.  

Thank you for your continued support and faithful generosity!  

*August 31 Endowment Fund Statements were not yet published at the time of this summary. 
The amount shown here reflects balances as of 7/31/22.

https://mittensynod.org/donate
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Upcoming Events 

September 16-17 ELMM: Exodus, Covenant, and Wilderness Learn More: https://elmm.org.events 

September 24 WELCA Mini Retreat Learn More: https://bit.ly/3U3gGH9

October 6-8 Center of Addiction & Faith Fall Conference Learn More: https://bit.ly/3d2KuTP

October 9-11 Autumn Leadership Event Learn More: https://bit.ly/3PWdCKA 

October 10-13 Beholding God in Creation: Ecumenical Retreat Learn More: https://bit.ly/3U686qW

October 14-15 ELMM: Prophets Before the Exile Learn More: https://elmm.org/events 

COVID-19 Resources 
 
The CDC recently recommended an 
updated COVID-19 booster, which targets 
the Omicron BA.4 and BA.5 variants. This 
updated booster is available for ages 12 
and older.  

Learn more and locate an updated 
booster: https://www.vaccines.gov  

We continue to post updates and 
information pertaining to the COVID-19 
pandemic on our website.  

View all resources: http://bit.ly/3rL2fsF 

Disability Learning Day 
Sponsored by the North/West Lower Michigan Synod’s Disability Ministry Task Force  

The North/West Lower Michigan Synod’s Disability Ministry Task Force will be hosting a Disability Learning Day 
on Saturday, October 22 at Prince of Peace Lutheran Church in Portage, MI.  

Keynote Address: 
Victoria White, Church Services Director of All Belong 

• Radical Welcome and Varied Abilities 

• Best Practices for Building Belonging 

Workshop Topics (Over Two Sessions): 

• Issues Related to Aging, including Dementia 

• Autism Spectrum with Dr. Jeanna Koerber, Executive Director of the Great Lakes Center for Autism 
Treatment 

• Accessible Worship with Victoria White 

• Biblical Perspective on Disability with Bishop Craig Alan Satterlee 

• Practical Perspective of Disability and Ministry with Victoria White 

Registration Information:  
The registration cost is $20 and includes lunch and book: Worship As One: Varied Abilities in the Body of Christ. 
Registration will close on October 14, 2022. Register online at https://tithe.ly/event-registration/#/5811680  

Questions?  
Email clayhbates@gmail.com or pastorrachel@popportage.org 

Publicly Engaged Church 

The North/West Lower Michigan Synod’s Publicly Engaged 
Church Table recommends the ELCA Social Statements as 
teaching and policy documents that provide broad frameworks to 
assist us in thinking about and discussing social issues in the 
context of faith and life. In the coming months, we will be 
highlighting each of the ELCA’s social statements for discussion. 

This month, we lift up Church in Society: A Lutheran Perspective, 
which articulates the teaching of the ELCA on the church’s relation 
to society and its public presence and responsibilities. This 
document was the ELCA’s first social statement and is the 
foundation for the all of the following social statements. It makes 
for a great group study for congregations.  

Read now: https://bit.ly/3RCx5AJ  

https://www.vaccines.gov
http://bit.ly/3rL2fsF
https://elmm.org.events
https://bit.ly/3U3gGH9
https://bit.ly/3d2KuTP
https://bit.ly/3PWdCKA
https://bit.ly/3U686qW
https://elmm.org/events
https://bit.ly/3RCx5AJ
https://tithe.ly/event-registration/#/5811680
mailto:clayhbates@gmail.com
mailto:pastorrachel@popportage.org
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Congregations in Transition 

Note:  We include congregations on the public list when the called pastor or rostered leader completes her or his ministry 
in the congregation. Thus, congregations in which the pastor has resigned but is still serving are not listed here. We also do 
not post calls that are accepted until Bishop Satterlee signs the Letter of Call.  

Bay Conference Rev. Emily Olsen, Dean

Faith/Saginaw Pastor John Soyster, Interim / 
Interviewing

Messiah/Bay City Pastor Andreas Teich retiring. 
Last Sunday October 30.

Our Savior/Saginaw  
(Part-Time)

Pastor Dan Stonebeck, Stated 
Supply / Forming Call 
Committee

Trinity/Midland Interviewing

Zion/Freeland Pastor Dan Stonebeck, Stated 
Supply / Forming Call 
Committee

Capital Area Conference Rev. Gary Bunge, Dean

All Saints/Mason 
(Part-Time)

Pastor Erick Johnson, Stated 
Supply / CALL ACCEPTED: 
Pastor Gerald Ferguson. 
Installation November 6.

Christ/Michigan Center Pastor Michael Anderson, 
Stated Supply / Seeking 
additional candidates

Trinity/Hillsdale Supply Pastors / Seeking a 
candidate

Greater Grand Rapids 
Conference

Rev. Julie Schneider-
Thomas, Dean

Kalamazoo Conference Rev. Joan Oleson, Dean

Lutheran Church of the 
Savior/Kalamazoo

Supply Pastors / Preparing 
MSP

Messiah/Constantine  
(Part-Time)

Pastor Tom Pederson, Stated 
Supply / Seeking a 
candidate

St. Peter/Battle Creek Pastor Cheryl Johnson and 
Pastor Michael Anton, 
Stated Supply / 
Congregational Vote 
September 25

Stony Lake Conference Rev. Sarah Samuelson, 
Dean

Harbor of Grace/Muskegon Pastor Jack Ferra, Interim / 
Preparing MSP

Sunrise Conference Rev. Chrisy Bright, Dean

St. John/Hagensville Took first vote to disaffiliate 
from the ELCA. Second vote 
will be in November.

St. Paul/Alpena Seeking a part-time 
assistant pastor

Traverse Conference Rev. Jonathan Reid, Dean
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