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Congregations: At Risk to Risking Mission

The North/West Lower Michigan Synod is united 
under this vision: Proclaiming Christ and 
prayerfully participating in Jesus’ own work of 
reconciling the world to God’s very self by (1) 
Renewing Congregations, (2) Empowering Leaders, 
and (3) Strengthening Connections.  

As Lutherans in Christ’s Church we are formed as 
congregations to proclaim Christ in what we say 
and what we do, to reach new people with the 
Gospel, to invite people into a new or renewed life 
of faith, and to join in doing God’s work in the 
church and in the world. 

And yet, the cry is heard throughout the ELCA and 
others across the country: Our congregation is 
dying! Why aren’t people going to church anymore? 
Where have all the young families gone? What do 
we do?!  

We lament the loss of church as we knew it as we 
stare into an unknown future. Will this 
congregation continue to exist? Will our children 
and grandchildren know Jesus? Where did we go 
wrong?  

If these questions ring true to you and your 
congregation, we encourage you to take a look at a 
new resource on our website, 
www.mittensynod.org, “At Risk to Risking Mission.” 
In it are surveys, worksheets and direction to other 
resources to help your congregation have an open 
and honest conversation about the future. Instead 
of wallowing in despair you can gain perspective 

about where your congregation is really at, what 
strengths and growing edges you possess, and 
where you might move in the future.  

What is an “At Risk” congregation?  
Using the data from “Evangelical Outreach 
Analysis and Strategy” from 2003-2004, an “At 
Risk” congregation can be defined by using the 
following benchmarks 

• 50 or fewer weekly average attendance  

• $50,000 or less in annual contributions  

• Over-reliance on building use or endowment 
income (more than 35% of operating budget)  

What does a congregation that is “Risking Mission” 
look like?  
The ELCA’s Domestic Mission unit has developed 
Seven Strategic Areas for Renewal in 
congregations. Congregations that are “risking 
mission” are focusing on these areas:  

• Community  

• Stewardship  

• Evangelism  

• Worship  

• Faith Formation  

• Spirituality  

• Leadership  
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Practice Discipleship is an ELCA wide initiative in its 
5th year and offers many free curriculum sessions that 
help us to train leaders and practice living out our 
baptisms through 7 faith initiatives. Each Practice 
Discipleship session works out of one or more of the 
following faith initiatives: pray, serve, invite, encourage, 
give, worship, & study. 

As your synod Practice Discipleship team, we are 
always looking for ways to further share this 
information. A few opportunities we have offered 
Practice Discipleship within our synod have been at 
such events as Synod Assembly, Fall Theological 
Leadership Retreat, the Lansing Youth Gathering, or 
Bass Lake Festival. Some congregations have used 
them for young adult and adult education opportunities 
as well! 

You may also experience Practice Discipleship through 
the monthly webinars of the current curriculum. All 
Practice Discipleship curriculum from past years may 
be found at www.practicediscipleship.org. Each year’s 
new curriculum is posted on its own page. This year’s 
curriculum on ‘Wonder’ may be seen at 
www.elcaymnet.org/pd2016.  

Keep your eyes and ears open for upcoming 
opportunities to take part in Practice Discipleship 
within the Mitten Synod. If you choose to use the  
Practice Discipleship on your own or would like the 
team to lead, please contact the team member within 
your synod conference or area.  

We do promote advertisement of each event and send 
reports after the events have happened to our Practice 
Discipleship leadership. 

Peace! 

The Mitten Synod Practice Discipleship Team 

Deacon Julia Nelson, Synod Practice Discipleship 
Coach, Grand Traverse Conference 
(deaconjuls@gmail.com) 

Pr. Sarah Friesen - Carper, Assistant to the Bishop 
(sarahfriesencarper@mittensynod.org) 

Vicki Denstaedt, Sunrise 
(denstaedtv@alpenaschools.com)  

Ed Wosinski, Stony Lake & Grand Rapids Conferences 
(ewosinski@firstlutheranmuskegon.com) 

Megan Floyd, Kalamazoo Conference 
(megan@popportage.org) 

Paul Schmidt, Capital Conference 
(paul.schmidt75@gmail.com) 

Beth Mundwiler, Bay Area Conference 
(bmundwiler@gmail.com) 

Resources  
This new document includes directions to the “Congregational Vitality Survey,” the Survey Questionnaire: 
Do We Need to Change, a resource for renewal readiness, and worksheets on Congregational Sustainability 
and Assessment of Options.  

Our local Mission guru is Rev. David Sprang, Assistant to the Bishop and Director for Evangelical Mission. 
He is very happy and excited to talk with you congregation about mission and renewing the ministry for 
the 21st century.  

How should we prepare?  
The best preparation for examining the congregation’s mission and ministry is an open mind and an open 
heart. You are likely to discover things about yourself or your congregation that you don’t like very much. 
Remember, that’s OKAY. Jesus doesn’t just redeem individuals but indeed institutions like the church and 
your own congregation. So spend time in prayer and reflection as individuals and as a community. 
Determine together that no matter the outcome you will trust the guidance of the Spirit. Trust that God is 
already preparing a way for you and all you have to do is follow.  

Link to “At Risk to Risking Mission”: http://mittensynod.org/docs/RiskingMission.pdf 
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Budgets  
By Pastor David Sprang 

 “Where your treasure is, there will your heart be also.” Luke 12:34 
“For the love of money is the root of all kinds of evil.” I Timothy 6:10 

There is no shortage of bible verses about money. Not that money is bad, it is just a thing. It’s all about 
what we do with our money. What we do with our money, what the local congregation does with its 
money, what the synod and the ELCA does with its money, reflects what we believe and who we are. We 
might be surprised that Jesus talks about money more than Jesus talks about heaven or hell. It is an on-
going discipline for us as Christians to pay attention to how we care for what God gives us. If we don’t 
plan of the wise use of our money, then our money will just disappear and we won’t know what happened.  

It is fall and when we think of harvest we think of stewardship and budgets and pledge campaigns. As 
your congregation thinks about budgets this year, maybe it is time to try something new. Here are a few 
suggestions for things to do in the budget/stewardship season.  

1) Instead of just asking for more giving, how about talking about personal budgeting. Talk to people 
about making a plan for their money so that they can figure out how to increase their financial 
support. There are free resources like this one from Dave Ramsey: http://www.daveramsey.com/
everydollar?snid=tools.everydollar 

2) Use the church’s budget to tell a story. Consider a Narrative or Programmatic Budget in addition to 
the page of numbers that creates blank stares from everyone except numbers nerds like me. The 
ELCA’s Office of the Treasurer Resource pages has sample narrative budgets and resources for 
this: http://www.elca.org/Resources/Financial 

3) When it is time for stewardship temple talks, how about having them themed around how the 
church touches lives. Over 4-5 weeks of worship services have a person each week take no more 
than 5 minutes to tell about how the mission and ministry of the church touched their life. 
Wouldn’t it be great of someone who came for the food pantry could tell their story; what if 
someone told a story about how it was so comforting to have the pastor do a funeral for their 
family, even when they did not have a church; could a college student talk about what a difference 
it made in their life to be able to participate in activities with Lutheran Campus Ministry; and 
maybe a teenager talk about how a week with Living Water Ministries at Stony Lake Camp 
changed their life. Make the connection from money/mission support to the church actually 
translates into helping people.  

4) Want to have your pastor revived for ministry? Consider putting an extra amount in your 2017 
budget to send your pastor and rostered leaders to the first every ELCA Rostered Minister’s 
Gathering, August 7-10, 2017 in Atlanta, Georgia. It will be 4 days and three night with a wealth of 
resources, speakers, small groups and presenters. It would be a good use of money.  
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Reformation 500: A Pilgrimage of Remembering  

It is with great pleasure and excitement that we invite you to join with us on this pilgrimage of 
remembering marking the 500th Anniversary of the Reformation. Come, be part of a 12-day Lutherland 
and Italy tour as we walk together in the footsteps of Martin Luther and witness sites important to his life 
as well as the treasured history and culture of Italy.  

Come share in this time of prayerful celebration. We are sure you will be pleased with this tour for it is 
both high in value and low in cost. Our pilgrimage will be a joyful journey designed to highlight our 
Christian faith, help us appreciate its historical past as well as its art, culture and beauty; truly a time for 
Remembering our common heritage.  

Few Spots Available! Register now: http://mittensynod.org/news/2017-luther-trip-to-germany-and-rome/

November

November 
5

Walking Together St. John, 
Saginaw

November 
24

Thanksgiving

October

October 
16-18

Autumn 
Leadership Event

Zion Lutheran, 
Ann Arbor

October 20 Synod Boundaries 
Workshop

St. Paul, Alpena

October 22 Autumn Years 
Workshop

Mt. Hope 
Methodist, 
Lansing

October 
28-29

ELMM Retreat Zion Lutheran, 
Cadillac

Upcoming Events 

For information on these events and more, be sure 
to read our weekly update emails and visit the 

events section on our website. 

Walking Together  
An Event for Congregation Leaders  

Registration now open! Designed for congregation council members, committee chairpersons, and 
ministry team leaders, this event introduces and explores seven key principles of congregational renewal. 
The day will begin with morning prayer and keynote, offer three workshop periods, lunch, and closing 
eucharist with Bishop Satterlee presiding.  

Walking Together will be held on Saturday, November 5 at St. John Lutheran Church in Saginaw, MI. 
Registration is $10 and includes lunch.  

Learn More and Register Now: http://mittensynod.org/docs/WalkingTogetherRegistration16.pdf 

http://mittensynod.org/news/2017-luther-trip-to-germany-and-rome/
http://mittensynod.org/docs/WalkingTogetherRegistration16.pdf
http://mittensynod.org/docs/WalkingTogetherRegistration16.pdf
http://mittensynod.org/news/2017-luther-trip-to-germany-and-rome/
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Congregations in Transition 

Note:  We include congregations on the public list when the called pastor or rostered leader completes her or his ministry in the 
congregation. Thus, congregations in which the pastor has resigned but is still serving are not listed here. We also do not post 
calls that are accepted until Bishop Satterlee signs the Letter of Call.  

Bay Conference Rev. Dan Stoneback, Dean

Faith/Saginaw Paul Neuchterlein, 
Interim/Preparing MSP

Our Savior/Saginaw Ann Grady (ECUSA), 
Intentional Interim

Resurrection/Saginaw Barbara and Tim Bender, 
Interim/Preparing MSP

Capital Area Conference Rev. Gary Bunge, Dean

University/East Lansing John Schleicher, Interim

Greater Grand Rapids 
Conference

Rev. Julie Schneider-
Thomas, Dean

Faith/Sidney Betsy Kamphuis, 
Administrative Pastor/
Interviewing

Immanuel/Big Rapids Bob Garrels and Jerry 
Schweitzer, Stated Supply/
Interviewing

Trinity/Grand Rapids Part-time third assistant

Good Shepherd/Holland Supply Pastors/Call 
Extended

Grace/Hastings Paul Kuhlman, Intentional 
Interim

Mamrelund/Kent City Matt Deames, Intentional 
Interim

Zion/Woodland Polly Standley, Intentional 
Interim

Kalamazoo Conference Rev. Kari Fast, Dean

St. Peter/Battle Creek Cheryl Johnson, Stated 
Supply/Awaiting 
Candidates

Immanuel/Allegan Paul Kehnle, Stated 
Supply. Dean Beckwith, 
Pastoral Care

Prince of Peace/Portage Jim Foster, Interim/
Interviewing

Stony Lake Conference Rev. Doug Ogden, Dean

Immanuel/Muskegon Jack Ferra, Interim

St. Luke/Muskegon Jack Ferra, Interim

Sunrise Conference Rev. Chrisy Bright, Dean

Traverse Conference Rev. Rosanne Anderson, 
Dean

Feast of Victory/Acme Supply Pastors/Call 
Extended

Calvary/Elk Rapids Supply Pastors/Preparing 
to receive candidates

Advent/Lake Ann Chrysanne Timm, 
Transitional Pastor/
Preparing MSP

Bethany/Northport Supply Pastors/
Interviewing

Immanuel/Suttons Bay Supply Pastors/Preparing 
MSP 


