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Important Gospel Work Indeed

Last month, Bishop Satterlee invited us to reflect on 
our respective vocations and ways we “prayerfully 
participate in Christ’s own work of reconciling the 
world to God’s very self.” He urged us to claim this 
ministry as important gospel work. If this ministry 
is indeed important gospel work, it follows that we 
equip ourselves to do it well. This synod offers a 
program that develops scripturally-grounded, 
mission-driven, spirit-led disciples: Equipping 
Leaders for Mission and Ministry (ELMM).  

Over a period of three years, ELMM participants 
study Scripture under the leadership of seminary 
professors from Trinity Lutheran Seminary. They 
utilize a study guide--Mission 90: Witnesses to the 
Word--authored by Trinity faculty and published in 
1991 by Augsburg Fortress. While participants are 
not trained to preach the gospel, they delve deeper 
into God’s word than they would in their own 
congregational settings. Knowledge breeds 
confidence. 

Gathering regularly with disciples from other 
congregations across the synod generates energy 
around our common mission. Participants celebrate 
being church together and some serve as Mission 
Interpreters in their congregations. These 
connections foster a love for the wider church and 
participants come to know their contributions make 
a difference in their congregations and communities 
and their congregations and communities make a 
difference in the world. Relationships strengthen 
mission. 

At each of the twelve gatherings, participants meet 
twice in small groups led by mentors. Mentors create 
a safe space for participants to speak candidly about 
their faith formation. They explore how God is 
calling them to serve. They learn how to talk about 
Jesus and his love. They practice talking about 
Jesus and his love. They go home and talk about 
Jesus and his love. Love casts out fear. 

Participants should meet with their pastors and 
congregation councils periodically as they move 
through the process, discerning together how gifts 
might be used to support the pastor and the 
congregation. Upon completion, some have gone on 
to assist with pastoral care visits. Others lead Bible 
studies and coordinate faith formation programs in 
their congregations. Some serve on synod 
committees. Some go on to seminary. 

It is very likely that someone in your congregation 
would find Equipping Leaders for Mission and 
Ministry beneficial at this point in their faith 
journey. I would love to hear from you or them. A 
brochure describing the program is available at 
www.mittensynod.org under LEADERS / Equipping 
Leaders for Mission and Ministry. You will also find a 
scholarship application there for those needing 
financial assistance. 

Rebecca Bossenbroek, Administrator  
Equipping Leaders for Mission and Ministry 

November 2017

http://www.mittensynod.org
http://www.mittensynod.org
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Christmas is the number one time when people who are unchurched come through church doors. Christmas 
brings families together. Christmas brings sentimentality. Christmas brings young families with children 
searching for meaning and an alternative to consumerism.  

What can we do to increase our Christmas connection with new people and how can we remain connected to 
them? It is vital to do Christmas advertising.  

• Many local newspapers do articles on Christmas 
services of worship. Write up your schedule and email 
it in. It usually is free 

• Print a card or brochure that church members can 
hand out to family and friends with the complete 
Christmas season schedule 

• Make that schedule digital with graphics so that 
members can post on Facebook, or Twitter 

• Have it on the church webpage and Facebook page 
• Consider a Facebook ad for the Christmas season 
• Start advertising by Dec. 1 on road signs or banners in 

the church yard 
Once the advertising is set then there have to be 
special plans for the services themselves. Make them 
user friendly. 

• Don’t try to make Christmas the time to roll out new liturgies and fancy new songs no one 
knows. Christmas is about tradition, and our church and liturgical traditions are rich for Advent 
and Christmas. That is what many are coming for 

• Pay special attention to welcoming. Make sure ushers and greeters are extra attentive to visitors. 
Consider parking lot greeters 

• Christmas Eve is the high point. Candles, carols, and visuals are essential 
• Don’t bog down with extensive announcements 
• Think about special music before the service and not so much during 
• Pay attention to the length of the service – longer is not usually better  
• Have parts of the service for kids  
• Memorize and tell the Gospel story and don’t try to out preach the Gospel.  A sermonette 

highlighting “God comes to earth for us” is the heart of the message 
• Have a way to get name, phone, and email of guests and follow up quickly 

Christmas is the best time to connect with folks that don’t normally go to church. Give them something that will 
make them want to come back. January is a peak time for visitors looking for a church.  People make New Year’s 
resolutions to get back to church. Surprise them with your welcome. Surprise them with your openness to listen, 
learn, and discuss questions. And love them.  

I have posted two articles on the webpage that follow up on this subject with more details: 

6 Essentials for Advertising:  
http://mittensynod.server303.com/six-essentials-for-advertising-on-facebook-this-christmas/ 

5 Reasons A Christmas Eve Service Reaches the Unchurched:  
http://mittensynod.server303.com/five-reasons-a-christmas-eve-service-reachers-the-unchurched/ 

Rev. David E. Sprang 
Assistant to the Bishop and Director of Evangelical Mission 

Be Ready for Christmas Outreach 
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One of my favorite quotes from Martin Luther is 
this: "This life therefore is not righteousness, but 
growth in righteousness, not health, but healing, 
not being but becoming, not rest but exercise. We 
are not yet what we shall be, but we are growing 
toward it, the process is not yet finished, but it is 
going on; this is not the end, but the road. All does 
not yet gleam in glory, but all is being 
purified." (It's from Defense of All the Articles if 
you're curious to read the whole thing.) In other 
words, we not only live in an "already but not yet" 
world, we are also "already but not yet" creatures, 
ever growing in our relationship with God and 
God's good creation.  

Part of that growth is in our own wellness. Our 
synod's Portico representative, Rev. Catherine 
Schibler, met with the synod staff in October to go 
over the self-reported wellness statistics of our 
Rostered Ministers. Here are some of the results 
(in no particular order):  

• 100% are satisfied with their Portico 
benefits 

• 66.7% are satisfied with their ELCA 
Retirement Plan 

• Our Lifestyle risk factors are lower than 
average in diet, sedentary lifestyle, and 
tobacco usage but higher than average in 
stress – 35% of our Rostered Ministers 
report living with High Stress  

• 83% of our Rostered Ministers have Gold+ 
Health Care Coverage, which is what the 
Compensation Guidelines recommend 

• The percentage of Rostered Ministers 
setting aside pretax dollars for retirement 
grew from 46.7% last year to 59.8% this 
year 

Portico is changing some aspects of personal 
support for members including greater attention 
to those who are at-risk, offering Care 
Coordinators to help members navigate the health 
care world and receive the best possible 
treatment at the right price, introducing Livongo 
for members with diabetes, and helping members 
move toward comprehensive financial wellness.  

Portico strives to contain costs and minimize 
change whenever possible. In 2018 sponsoring 
employers will see a 5% rate increase for health 
contributions while disability, basic group life 
insurance, retiree support, and minimum required 
retirement contributions will remain the same as 
2017. Retirees and other members continuing 
coverage with ELCA-Primary Health there will be 
a 5% increase and those with ELCA Medicare-
Primary Health will have a 7.5% increase. 
Deductibles, out-of-pocket maximums, wellness 
dollars, and generic drug copayments will remain 
the same as 2017.  

As you think about your personal wellness please 
know that Portico wants to be a support for you. 
You can contact Portico at porticobenefits.org. 
Click on the Support Center tab in the upper right 
corner for helpful contact information.  

Know that your health and well-being are 
important to your synod staff and we are here to 
support you as your wellness journey. Bishop 
Satterlee announced at the Autumn Leadership 
Event that he will begin calling each Rostered 
Minister in November to ask how you are doing 
and to pray with you.  

You are always in our prayers.  

Rev. Sarah Friesen-Carper  
Assistant to the Bishop for Congregational and 
Leadership Excellence 

The Health of the Mitten’s Rostered Ministers   



Bishop’s Newsletter November 2017

December

December 
20

Synod Christmas 
Eucharist

St. Stephen’s, 
Lansing

December 
22 -
January 1

Synod Office Closed 

December 
24

Christmas Day

November

November 
23

Thanksgiving

Upcoming Events 

For information on these events and more, be sure to read our weekly update emails 
and visit the events section on our website.

Walking Together 

Save the Date for the next 
Walking Together event!  

Saturday, April 21, 2018 at 
St. Luke’s Lutheran Church 
in Grand Rapids.  

More Information Coming 
Soon! 

Synod Finances  
      as of October 31, 2017   

October     Year to Date   
Income     Income  
Mission Support  $ 114,447 Mission Support  $  1,017,542 
All Other Income $   10,986 All Other Income $    104,033 
Total Income  $  125,433 Total Income  $  1,121,575 

Expenses  
Support to ELCA  $    57,223 Support to ELCA  $   508,771 
All Other Expenses $    96,305 All Other Expenses $   645,506 
Total Expenses  $   153,528 Total Expenses  $ 1,154,277 

Plus Net Assets Released     
From Restricted Funds    $       5,500    $       7,546 

Balance +/-            -  $      22,595  Balance +/    -      $      25,156 

Christmas Eucharist and Luncheon 

Join the Synod staff on Wednesday, 
December 20 for Christmas Eucharist! 
Eucharist will take place at St. Stephen’s 
Lutheran Church at 11:30am. Lunch will be 
served immediately following the service. 
Please RSVP by calling the Synod Office at 
517-321-5066.  
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Congregations in Transition 

Note:  We include congregations on the public list when the called pastor or rostered leader completes her or his ministry in the 
congregation. Thus, congregations in which the pastor has resigned but is still serving are not listed here. We also do not post 
calls that are accepted until Bishop Satterlee signs the Letter of Call.  

Bay Conference Rev. Emily Olsen, Dean

Hope/Marlette (part-time) Supply Pastors/Awaiting a 
candidate

St. Matthew/Bridgeport Supply Pastors/
Congregational vote 11/26

Prince of Peace/Rose City Matthew Carpenter, 
Administrative Pastor/
Preparing MSP

Our Savior/Saginaw (part-
time)

Supply Pastors/Cooperative 
Ministry with Zion/Freeland 
for 1 year

Resurrection/Saginaw Barbara and Tim Bender, 
Interim/CALL ACCEPTED: 
Marilyn Robinson (Arkansas 
Oklahoma. Installation 12/17.

St. John/Saginaw Supply Pastors/Interviewing

Grace/Vassar (part-time) Supply Pastors/Interviewing

St. Paul’s/Au Gres Rhianna Goodrich/Exploring 
Cooperative Ministry with 
Grace/East Tawas

St. Timothy/Midland (part-
time)

Supply Pastors/Preparing 
MSP

Capital Area Conference Rev. Gary Bunge, Dean

University/East Lansing CALL ACCEPTED: Gary 
Bunge. Installation 12/10. 
Haley Vay Beaman, interim 
associate pastor

Grace/Lansing Dan Johnson retiring 2/1

St. Stephen/Lansing Erick Johnson, Interim

Greater Grand Rapids 
Conference

Rev. Julie Schneider-Thomas, 
Dean

Grace/Hastings Supply Pastors/CALL 
ACCEPTED: Ken Scheck 
(NEOH) Installation 1/13.

Mamrelund/Kent City Matt Deames, Intentional 
Interim/Preparing MSP

Christ/Wyoming Polly Standley, Interim/
Awaiting a candidate

Kalamazoo Conference Rev. Kjersten Priddy, Dean

Messiah/Constantine Dennis Smith retiring 
December 2017/Awaiting a 
candidate

St. John’s/Baroda Jim Morgan, interim/
Awaiting a candidate

Stony Lake Conference Rev. Doug Ogden, Dean

Immanuel/Muskegon Jack Ferra, Interim

St. Luke/Muskegon Jack Ferra, Interim

Samuel/Muskegon Chris Anderson, interim/
Interviewing

Sunrise Conference Rev. Chrisy Bright, Dean

Trinity/Barton City F. Laraine Sundin retiring 
January 2018/Voted for Sat 
4pm worship in the Parish 
House with Christina Bright 
for 6 months.

St. James/Millersburg (part-
time)

Jeff Bonn contract ends 
January 2018/Interviewing

Trinity/Ocqueoc (part-time) Jeff Bonn contract ends 
January 2018/Interviewing

Traverse Conference Rev. Rosanne Anderson, Dean

St. Paul’s/Reed City Dawn Pooley retiring June 
2018/Preparing MSP

Messiah/Roscommon Gary Greiger, stated supply/
Discerning future

Augustana/Tustin Clay Bates contract ends 
December 2017/Discerning 
future


