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When you receive the May newsletter, I will be 
gathered with several hundred of our friends at our 
synod assembly at the Crowne Plaza in Grand Rapids. 
If you’re not at the assembly, please know that we miss 
you. Please also understand that the synod staff and I 
are very busy at the assembly. I say this because I was 
surprised last year to receive phone calls and emails 
during the assembly from pastors and congregational 
leaders not attending the assembly who had tasks that 
they expected me to attend to immediately, and who 
were disappointed that I neither called them back 
immediately nor dropped everything to take up the 
work they had for me to do. Part of my surprise comes 
from the fact that roster leaders are expected to attend 
synod assembly. 
 
 Leading the synod assembly is all that my staff and I 
can handle during the assembly and afterwards we’re 
spent. So, except for genuine emergencies, we will be 
incommunicado through Wednesday, May 18–the 
assembly concludes Tuesday and synod offices are 
closed on Wednesday.  After our assembly, I will 
attend the Northwest Ohio Synod Assembly from 
Thursday to Saturday, to bid farewell to Bishop 
Lohrmann, the 50th anniversary celebration of Lord of 
Life in Portage on Sunday, and I preach at the Summer 
Institute on Theology and Disability in Holland on 
Monday and Tuesday.  I suspect that Pastors Sarah and 
David have an equally rigorous schedule.  Thanks for 
your patience.  
 
Very early last fall, I was asked about plans for the 
2016 synod assembly. I hadn’t spent the summer 
thinking about it so I had nothing to offer.  I am 
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attempting to do better. Our 2017 assembly will be 
May 21-23 in Mount Pleasant. I’ve received several 
suggestions for assembly themes.  I’ve been 
keeping a list: 
 

• Honduras (or one of our other global 
companions–Latvia and Papa New Guinea) 

•  Care of the Creation 
•  I Love to Tell the Story: Biblical Storytelling 

and/or Talking About Jesus 
•  A Real Issue (Like Defending Marriage) 
• “An Old-Fashioned Assembly” with reports 

from every synod ministry 
•  Promoting Health and Wellness 
•  Music 
•  Antiracism 
• Community Organizing 
•  And, of course, 2017 marks the 500th 

anniversary of the Reformation 
 
If you have something to add to the list, or an idea 
on how to flesh out one of these themes,  please 
drop us a note at assembly@mittensynod.org We 
will work through them in good time. For now, this 
year’s assembly is about all I can handle! 
 
The Rev. Craig A. Satterlee, Ph.D., Bishop 
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Visitors 
 

By Pastor David Sprang 
 
As the warmer seasons begin around Michigan, many congregations will experience a rise in visitors this 
summer. The synod staff visits congregations almost every Sunday, here are a few thoughts I have 
gleaned: 
 

- Have a webpage that is up to date, easy to use, and has current information 
- Make it clear which door to the church enters the worship space. Try parking lot greeters and 

greeters at each door 
- Besides greeters, make sure the congregation spends time engaging visitors, and not just their 

friends 
- Have a visitors center with information and a person to direct them 
- Do not single out visitors in worship  
- Be careful of code language like ELC, WELCA, LBW, WOV, narthex chancel 
- Make announcements brief and positive and have them teach something about the outreach of the 

congregation. If the congregation uses screens, have colorful announcements with pictures of 
people showing before worship 

- Have prayer concerns be brief, and read new names and then refer to “all those who continue on 
our list” 

- Save us from music no one knows – new songs should be singable and taught, whether they are 
contemporary or traditional 

- Follow up with visitors, a gift, a card, a call, and email, something to show the congregation cares 
- Welcome the kids too – think about greeter families, with the kids greeting with the parents 
- It is very helpful to have the pastor, robed, out visiting people before worship 
- Have recognizable signage – where is the bathroom, coffee hour, etc 
- Don’t just tell visitors where to go, show them 
- Visitor parking closest to the building 
- Church leaders should be trained to invite visitors to coffee hour and then sit with them and engage 

them in conversation. Conversation should be about the visitor and not the church member 
- Don’t automatically sign them up for mailing lists 
- Give them an informational brochure with only brief history, and mostly about ways the 

congregation serves and how to make contacts for more information 
- Pastors and worship leaders should give directions for what is happening in the service without 

long theological or praiseworthy reflections 
- Look at the building from an outsider’s point of view – does it look inviting? Is there clutter, is it 

homey? Does the entryway look inviting? 
 
There are many more, but the most important is to pay attention to visitors, make them feel like you are 
glad they are there! The best way to increase visitors is to teach the congregation invite. But make sure the 
church is ready for new people. They might just cause things to change! 
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June 21 You Matter Event Traverse City  May 15-17 Synod Assembly Crowne Plaza, 
Grand Rapids 

May 23-26 Summer Institute in 
Theology and 
Disability 

Holland 

For information on these events and more, be sure to read our weekly update emails 
and visit the events section on our website. 

Grace Gathering 
 
The Grace Gathering will be held in partnership with the 2016 ELCA Churchwide Assembly in New 
Orleans Aug. 10-13. The gathering will bring people together from across the Evangelical Lutheran 
Church in America. Participants will see the church in action, worship with Churchwide Assembly voting 
members, engage in experiential learning, and attend a variety of workshops that will equip 
congregations and synods with tools to prepare for the 500th anniversary of the Reformation in 2017. 
 
The partnership of the Grace Gathering and the 2016 Churchwide Assembly will provide a place for all 
members to prepare for the Reformation anniversary – which is an opportunity to rejoice in the life-
giving, liberating power of the gospel – by connecting, reflecting on and discovering ways the 
Reformation continues to guide us today. 
 
Learn more and register at www.ELCA.org/GraceGathering. 

You Matter Event  
 
Rostered leaders and their families are invited to a day for refreshment and renewal on June 21 at the 
Sleeping Bear Dunes National Lakeshore and Traverse City. Enjoy a walk through the historic village of 
Glen Haven, then have a free afternoon exploring one of the most beautiful places in the nation. The day 
will conclude with worship on the beach and dinner. Our synod will cover the cost of admission to the 
lakeshore, lunch, and dinner. A limited number of hotel rooms will also be made available for one night 
(either Monday or Tuesday). Registration is now open and forms must be mailed by June 3.  
 
Learn more and register: http://mittensynod.org/docs/YouMatterRegistration2016.pdf 

May 
 

June 
 

Upcoming Events 
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Congregations in Pastoral Transition 
 

Bay Conference Rev Dan Stoneback, 
Dean 

Trinity/Midland Carl Bjork, Interim 
Pastoral Assistant. Call 
Extended 

Faith/Saginaw Paul Nuechterlein, Interim 

Resurrection/ 
Saginaw 

Barbara and Tim Bender, 
Interim 

Our Savior/Saginaw Supply Pastors. Ann 
Grady (ECUSA), Intention 
Interim starting 6/1. 

Capital Conference Rev Gary Bunge, Dean 

All Saints/Mason John Schleicher, 
Interim/Congregational 
Vote 5/15. 

University/East Lansing Fred Fritz last Sunday 6/5 

Christ/Michigan Center Erick Johnson, Stated 
Supply/Interviewing 

Greater Grand Rapids 
Conference 

Rev Julie Schneider-
Thomas, Dean 

Grace/Hastings Paul Kuhlman, Intentional 
Interim 

Faith/Sidney Betsy Kamphuis, 
Administrative 
Pastor/Awaiting 
Candidates 

Zion/Woodland Polly Stanton, Intentional 
Interim 

Stony Lake Conference Rev Doug Ogden, 
Dean 

Immanuel/Muskegon Jack Ferra, Interim 

St. Luke’s Muskegon Jack Ferra, Interim 

Traverse Conference Rev Kent Lee, Dean 

Feast of Victory/Acme Matthew Deames, 
Intentional Interim/ 
Awaiting Candidates 

Bethany/Northport Supply Pastors/Awaiting 
Candidates 

Bethany/Kaleva Fred and Ruth Overdrier, 
Interim/Congregational 
Vote 5/22 

Calvary/Elk Rapids Supply Pastors/ 
Preparing to receive 
candidates 

Advent/Lake Ann Chrysanne 
Timm/Transitional Pastor 

Jack Pine Conference Rev Bill Huether, Dean 

Note:  We include congregations on the public list when the called pastor or rostered leader completes her or his 
ministry in the congregation. Thus, congregations in which the pastor has resigned but is still serving are not listed 
here. We also do not post calls that are accepted until Bishop Satterlee signs the Letter of Call.  
 

Kalamazoo Conference Rev Kari Fast, Dean 

St. Peter’s/Battle Creek Cheryl Johnson, stated 
supply/Awaiting 
Candidates 

Prince of 
Peace/Portage 

Jim Foster, 
Interim/Interviewing 

Allegan/Immanuel Paul Kehnle, Stated 
Supply. Dean Beckwith, 
Pastoral Care  

Sunrise Conference Rev Chrisy Bright, 
Dean 

Spruce Chrisy Bright, 
Administrative 
Pastor/Interviewing 

St. Thomas 
/Cheboygan 

Mike Kemper, 
Intentional Interim/ 
CALL ACCEPTED: David 
Heuther (Northern Great 
Lakes) 

St. James/Millersburg 
and Trinity/Ocqueoc 

Supply Pastors/ 
Interviewing 


